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FOREWORD
The opening of Efteling Grand Hotel was central to 
the year 2025. After a long construction period, the 
first hotel within Efteling’s park boundaries opened 
on 1 August. With two restaurants, two shops, and a 
pool & spa, Efteling Grand Hotel - refined 
and elegant - is a wonderful addition 
to the World of Efteling. In the new 
fairytale The Princess and the Pea, 
visible from the Efteling Grand 
Hotel, a princess tries to fall 
asleep on an enormous pile 
of mattresses. The renovated 
Efteling Wonder Hotel, now 
even more centered around 
a stay in a floating castle of 
wondrous tales, also opened 
this spring.

In September, the Efteling 
Grand Spectacle took place: 
an exclusive and spectacular 
show for all employees and 
valued relations of Efteling. 
After the COVID years and 
a period of construction 
work for Danse Macabre and 
Efteling Grand Hotel, we 
celebrated that the park now 
shines as never before.

Due to the continued strong 
appeal of the attraction 
Danse Macabre, which 
opened at the end of 2024, 
and the opening of Efteling 
Grand Hotel, we saw a 
slight increase in visits and 
visitor numbers compared 
to 2024. Within the limits of 
our nature permit, we are 
therefore getting closer to 
the set maximum number 
of visitors. The coming years call for a careful balance 
between revenue growth, healthy profitability and 
preparations for the time when growth in visitor numbers 
will be possible. In the meantime, we are committed to 
improving and enriching our natural living environment. 
In doing so, we hope to be granted a new permit in the 
near future.

On the way to 9+
In 2025, guests rated Efteling with an overall score of 
8.78. This is an increase from 8.65 in 2024. This shows that 
we are on the right track towards the 9+ target set out in 

Vision 2030. The Board of Directors is particularly proud 
of the guest satisfaction achieved. Behind the scenes, 
hard work was done to maintain the quality of existing 
attractions. Baron 1898 underwent major maintenance and 

a renewed scene was created in De Vliegende 
Hollander. Souvenir shop Efteldingen was 

also completely renovated, and we 
improved navigation and signage 

throughout the park.

Beyond the World of 
Efteling
In addition to investments 
within the World of Efteling, 
we worked together with the 
Municipality of Loon op Zand 
to create a greener welcome 
along the Europalaan. 
As a result, the Efteling 
experience now begins on 
the access road for car traffic. 
We also collaborated with 
external partners Studio 
100 and Toppers Kids on 
the first edition of the Gi-Ga 
Gantische Christmas Show. 
In addition, our own theatre 
productions ‘Een Nacht in 
de Efteling’ and the musical 
‘Efteling vertelt… Joris en de 
Draak’ were well attended 
throughout the country.

Innovation and 
technology
Our industry is also 
influenced by digitalisation 
and technological 
developments. We see that 
innovation is becoming 
increasingly important and 
forms the bridge between 

today and tomorrow. At Efteling, we move with the times, 
guided by our creative philosophy. Just as our technicians 
pioneered movement techniques in the Fairytale Forest 
in the 1950s, we continue to explore ways to make our 
guest experience more dynamic, personal and future-
proof. At the same time, we recognise the growing 
need among consumers for meaningful and shared 
experiences. It is precisely through personal contact 
and attention to every guest that our staff can make the 
difference. In this way, Efteling remains a place for an 
authentic guest experience.  

2025: grand overnight stays within the park boundaries
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Responding to the labour market
In 2025, we welcomed many new colleagues. We are 
particularly proud that a large proportion of them joined 
Efteling through a colleague who already works here. 
We also see that the labour market and the needs of 
new colleagues are changing. We respond to this as an 
employer by giving considerable attention to themes 
such as vitality and by making it easier to manage HR 
matters through the new system Mijn Werk. The physical, 
social, mental and financial well-being of our colleagues 
are well embedded in our leadership programmes.

Our Sustainable DNA
Sustainability plays an important role in our Vision 2030. 
In 2025, we further developed our ESG strategy. Within 
this, concrete objectives and guiding principles were 
formulated for the themes of Environment (reducing 
our footprint), Social (everyone feels welcome) and 
Governance (responsible governance). In addition, a 
number of sustainable projects were realised.

Environment
Guests can take a seat on our first electric steam train 
and work has started on making the Reizenrijk park area 
gas-free. In the meantime, 80% of our own vehicle fleet is 
already electric. On the way to 100% recycled waste, we 
made significant progress in 2025 with the Year of Waste. 
The total amount of residual waste decreased by 15.9% 
compared to the reference year 2019.

Social
December 2025, the Efteling Post Office opened. Here 
guests could send an enchanting card with matching 
December stamps to a loved one or a stranger. More 
than 5,000 cards were sent in the first month alone. The 
Efteling Post Office seamlessly aligned with our purpose: 
connecting through the power of stories. In addition, 
the Vermolen Carrousel on the Anton Pieckplein was 
made accessible for guests using a wheelchair, so that a 
transfer is no longer required. 

Governance
Over the past year, as a good neighbour, we once again 
sought to strengthen our connection with our immediate 
neighbours: the Municipality of Loon op Zand and other 
local parties. We collaborated on multiple fronts, for 
example by providing support through sponsorship to 
local sports clubs and events. A dedicated neighbor’s 
panel was established to stay connected.

Our efforts in the field of sustainability were recognised 
in 2025 with a first-place ranking in the Dutch MT/Sprout 
SD400 in the Restaurants, Entertainment & Leisure 
category. We achieved the maximum score of four stars 
across all themes. We are proud to be among the leading 
organisations in our sector in the Netherlands when it 
comes to sustainability. Within the international industry 
association IAAPA, we also aim to take on a leading role. 
We emphasise the importance of collaborating, inspiring 
and innovating.

Collaboration with the Supervisory Board and 
the Shareholder
The collaboration with the Supervisory Board and 
shareholder Efteling Nature Park Foundation was once 
again positive and constructive in 2025. Both parties are 
critical when necessary and involved where needed. In 
2025, we said goodbye to Chief Financial Officer Daan 
van Baarsen. The Board of Directors thanks Daan for his 
many years of dedication to Efteling. The position of 
Chief Financial Officer has been temporarily filled by Jop 
Peek as of October 2025.

Throughout the year, constructive discussions were 
held on current topics in the Netherlands that affect 
Efteling. The Board of Directors is satisfied with the 
positive atmosphere and hopes to continue this in 2026. 
Together, we preserve Efteling for future generations.

Fons Jurgens, CEO Efteling B.V.



4

Table of contents

 FOREWORD							        2

 Purpose Efteling						      5

 Efteling Nature Park Foundation	  6

 Vision 2030							        8

 PILLAR SUSTAINABLE DNA 				     9

	  environment	 					     10

	  social								       12

	  government							      15

 PILLAR EXPERIENCE					     16

 PILLAR Eftelinger					     18

 FINANCIAL FIGURES 					     21

 LOOKING AHEAD   		                     26	

	



5

Efteling connects through the power of stories
In 1952, The Efteling Nature Park Foundation opened a wonderful place full of fairytales, sagas and legends. Familiar, but 
also new stories that invite to discover and experience. Stories that provide comfort and - perhaps more importantly - 
also connection. 

Connecting always remains relevant in a society where contradictions exist and we sometimes don’t seem to understand 
each other. Be it the differences between man and nature, young and old, alone and together, rich and poor, we all have 
different backgrounds. Stories are the most important connecting force in people’s lives. They enrich our perspective and 
bring us closer together.

True connection starts with respectful interaction, being able to understand one another and wanting to comprehend. 
What better way to do this than by experiencing stories in which we recognise ourselves and with which we can inspire 
each other? This is exactly what has been happening for over seventy years in the World of Efteling. Here, fairytales are 
heard and stories are shared.

To provide a place of connection, it is important that everyone feels welcome, regardless of physical, financial or social 
constraints. We take our social responsibility seriously and are visibly and actively committed to this.

Purpose Efteling
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Efteling Nature Park 
Foundation

In the 1930s, the Catholic Church in Kaatsheuvel developed a sports park with a playground, aimed 
at easing the lives of large families. Two decades later, the mayor of the municipality of Loon op 
Zand saw opportunities to expand this sports park into “a large recreational park with hills and 
ten hectares of water.” To reach this ambition, the Stichting Natuurpark de Efteling (Efteling Nature 
Park Foundation) was established in 1950. Its purpose was “to promote the physical development and 
recreation of the municipality’s residents, and to stimulate tourism to and within the municipality.”

Fairytale Forest
In 1952, the Foundation opened the Fairytale Forest, featuring ten 
enchanting tales that continue to captivate countless visitors. Now, 
nearly 75 years later, the theme park enchants millions of guests 
from all over the world each year. The Foundation still exists 
and, since 1985, has been the sole shareholder of Efteling bv. 
The majority of the profits generated are reinvested into the 
World of Efteling, ensuring its continued independence and 
long-term continuity. 

Preservation and protection of heritage
Efteling Nature Park Foundation safeguards Efteling’s 
heritage and is actively committed to its preservation and 
protection. Building on its original mission, the foundation 
encourages the creation and maintenance of facilities for 
recreation and leisure. As guardian of the fairytale, it aims to 
keep the stories and enchantment of Efteling accessible to 
all. At the same time, it supports developments that ensure 
Efteling’s long-term relevance and continuity, so that future 
generations can continue to enjoy its unique world.

Enabling a More Accessible Experience Through 
Research
Hans Janssen, current Chair of Efteling Nature Park 
Foundation, explains how the foundation fulfils this role 
in practice: “Take, for example, the subtitling of spoken 
storytelling in the park. We believe it is important that all 
visitors can understand the stories as much as possible. 
People with hearing or visual impairments need support 
in this regard.  
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That is why the foundation made resources available in 2025 to carry out the preparatory work needed to properly 
develop the subtitling project.” In early 2026, this feature was launched in the Efteling app, allowing the voices heard 
on location to appear synchronously on guests’ screens. The response has been overwhelmingly positive. Deaf and 
hard-of-hearing visitors report that they can follow the stories more easily and that their experience is enriched. “With 
initiatives like this, we remove barriers and make Efteling more accessible to everyone,” Janssen adds. In doing so, 
he underlines that for nearly 75 years, the foundation has played a valuable role in both safeguarding and renewing 
Efteling.
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Social
Everyone feels welcome
Everyone is welcome at Efteling. 
It strives to ensure that every 
guest enjoys the best possible 
Efteling experience and feels a 
sense of inclusion. This can only 
be achieved when its employees 
also feel recognised and valued, 
have opportunities to grow, and 
are able to contribute meaningfully 
within a safe and respectful working 
environment. That is why Efteling 
focuses on diversity, equity and 
inclusion, as well as accessibility 
(physical, social and financial), for 
both its guests and its employees. 
Beyond the World of Efteling, it also 
aims to make a positive societal 
impact as a partner to, among 
others, vulnerable groups.
Social themes: Employees and 
Guests

Environment
Reducing footprint
Efteling aims to be climate neutral 
by 2030 (Scope 1 and 2) and to 
achieve Net Zero by 2050. It is 
committed to sustainable business 
practices in order to reduce its 
ecological footprint. To achieve 
this, it focuses on the themes 
most relevant to its operations. In 
addition, it places strong emphasis 
on its nature-rich surroundings, 
preserving and enhancing their 
ecological value in the context of 
climate change.
Environmental themes: Climate, 
Circularity, Water and Biodiversity

Governance
Responsible governance
Efteling considers it important 
to operate with integrity and 
sustainability, ensuring that the 
interests of people, society and 
its surroundings are balanced. It 
therefore strives to foster a positive 
and safe corporate culture. Efteling 
takes a proactive and preventive 
approach to digital, physical and 
social safety, as well as to other 
(financial) risks. In collaboration 
with its suppliers, it works towards 
a future in which good working 
conditions and environmental 
stewardship are the norm. In 
addition, Efteling acts as a good 
neighbour by actively engaging 
in initiatives within the local 
community. 
Governance theme: Responsible 
governance

Sustainable DNA Pillar
Efteling has defined clear sustainability principles across its natural 
environment (Environment), social policies (Social), and responsible governance 
(Governance). This demonstrates how sustainability is embedded in the way the 
World of Efteling is organised and how it is reported on, both internally and 
externally.

Employees

Guests

Responsible governance

Climate

Circularity

Water and biodiversity

E S
G
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Environment
Reflecting 

on the Year of Waste
Since 1952, Efteling has been a theme park set in 
an exceptionally green, nature-rich environment, 
that has been greatly appreciated by our guests 
for decades. Naturally, we take good care of 
our nature, gardens and water features. Since 
the arrival of the paper gobbler Holle Bolle Gijs 
in 1959, we have been inviting visitors to help 
keep the park clean and it works! However, much 
more needs to be done to reduce residual waste. 
Efteling’s sustainability policy focuses on the E 
of Environment, with three themes: environment, 
circularity, water & biodiversity. To create more 
awareness, Efteling organised an internal theme: 
Year of Waste in 2025. The goal? 100% clean 
waste streams in 2025. 

Deposit collection machine

Separating residual waste
Coen Boogerd is an advisor for the department 
Community, Communication & Environment, the 
chairman of the Waste Project Team and part of the 
team that is in contact with the neighbours of the theme 
park. “Both in front of and behind the scenes, we try 
to keep our waste streams as clean as possible and to 
separate residual waste even better. So, no plastic mixed 
in with paper, no coffee grounds with residual waste, 
but collected deposit bottles and cans for charity,” 
Coen explains. “We know that asking our guests to 
separate waste in the park can still be a challenge. 
Where applicable for the experience, we provide the 
option, but we also know that they are simply enjoying 
a day out and may pay less attention to it. Fortunately, 
our colleagues from the environmental service lend a 
helping hand behind the scenes. They not only keep our 
park beautifully clean but also separate and dismantle 
waste at our own recycling yard. There are more than 60 
different waste streams there!”

Additional projects
Various projects were implemented during the theme 
year. For employees, there was an E-learning on Waste, 
which 30% of employees took part in. A total of 54 teams 
from across the World of Efteling competed for attractive 
prizes in the Waste Challenge. The aim was to literally 
achieve as little residual waste as possible within their 
departments. Following a smart idea from an employee, 
30 collection points for deposit bottles and cans were 
placed at the entrance to attractions. This allows guests 
to quickly dispose of their bottle before boarding a roller 
coaster. The Events and Impuls departments ran two 
pilots in which guests at an event were asked to separate 
their waste. This resulted in almost 90% less residual 
waste at those events. 
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Coen: “In 2025, we installed two additional deposit return machines for guests, and the Efteling app-map now shows 
where they are located. In total, 945,000 bottles, cans and coffee cups were returned, which means much less residual 
waste, and a nice donation to our charity project Villa Pardoes. We also have many discussions with waste processors 
and suppliers. We hope this will lead to innovations in the field of product packaging. There are also gains to be made 
on our construction sites. We aim to separate waste more effectively: wood with wood and stone with stone. We are 
also focusing on the reuse of raw materials. The bow that was part of the Guiness Book record attempt during the 
opening of Efteling Grand Hotel has now been fully recycled. Discarded company clothing is also given a second life 
through a collaboration with a Dutch company i-did, by recycling it into Efteling felt, from which new products are 
made.”
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Social

Playing together for everyone
The Play Together Days are an initiative of the Dutch 
Disabled Child Foundation. Each edition has its own 
unique format, and for the anniversary year it had to be 
extra special. Denise van der Schaft, project manager 
at the Dutch Disabled Child Foundation, explains why 
the Play Together Days are so important: “Research 
by our foundation shows that children with disabilities 
are often excluded, even though playing with peers 
and children from their neighborhood is essential for 
every child’s development. Playgrounds are often not 
sufficiently accessible, meaning children with disabilities 
are unable to join in. As a result, children with and 
without disabilities do not get to know each other, and it 
is often the children with disabilities who end up staying 
at home. We believe it is important for children with 
disabilities to experience autonomy and be able to make 
their own choices. That is why, during our anniversary 
year, we wanted to put these children at the center of 
the Play Together Days. They were given the lead in 
inviting children from their neighborhood to join them 
for a day at Efteling. Ultimately, it is about creating 
shared memories that last a lifetime, forming a strong 
foundation for continued contact in their neighborhood. 
And where better to do that than at Efteling?”

Attention for the whole family
During the Play Together Days, the entire family greatly 
enjoyed their time at Efteling. “Not only were the 
children able to shine and feel equal at Efteling, but so 
were their parents and siblings,” Denise explains. “The 
lives of families with a child requiring intensive care often 
revolve around caregiving day and night. Together with 
Efteling, we were able to create beautiful moments in 
between those demands, which is incredibly rewarding 
work—especially for hundreds of families!”

Making new friends  
During one of the Play Together Days, Pien (11) attended 
with her friend Bente. Pien has Down syndrome and was 
able to enjoy a carefree day with her family and friend. 
Denise explains: “Pien visited Efteling together with 
Bente. They used to take dance classes together, but lost 
touch when they ended up at different schools. Thanks 
to the Play Together Days, their bond has been restored. 
Because Bente shared stories about her day at Efteling 
with Pien at school and showed all the wonderful photos, 
other children now recognize Pien as well. Pien now 
also enjoys playing on the school playground at Bente’s 
school, because other children there greet her and know 
who she is. So not only has her friendship with Bente 
been rekindled, she has also made new friends in the 
neighborhood!”   

The Dutch Disabled Child Foundation celebrated its 75th anniversary at Efteling

2025 was a special year for the Dutch Disabled Child Foundation: the year of its 75th anniversary. 
Naturally, they did not want to let this milestone pass unnoticed and therefore proposed celebrating 
it with twelve extra special “Play Together Days” at Efteling. In total, nearly 600 children with 
disabilities were given the opportunity to invite their friends for a day out. They visited Efteling over 
several weekends in April, May, and June last year. The children received a magical welcome with a 
high-five from Pardoes and the foundation’s own mascot Mattie, after which they explored the park. 
Efteling helped make these special anniversary Play Together Days possible by providing access to the 
park.

Photographer: Emma Pot
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No child without friends
Efteling regularly collaborates with experts and people 
with lived experience on a variety of topics. This was 
also the case in 2021, when the foundation deployed 
its “Speeltuinbende” (Playground Gang) to test Nest!, 
the inclusive play forest. This group of children with and 
without disabilities, all with firsthand experience, gave a 
positive recommendation. Denise explains: “The mission 
of the Dutch Disabled Child Foundation is for children 
with and without disabilities to grow up together as 
a matter of course. A disability does not limit a child 
for life, but being excluded does. As a society, we 
often unintentionally exclude children with disabilities, 
for example through physical and social barriers. The 
projects we work on are aimed at helping children get to 
know each other in places where they naturally go and 
meet: at school, at sports clubs, and in playgrounds—but 
also in places like Efteling.”
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Villa Pardoes 25 years! Efteling strengthens collaboration 

In October 2025, Villa Pardoes celebrated its 25th anniversary. This special holiday villa for families 
with children facing a serious, life-altering illness or condition was established in 2000 on the 
initiative of the Efteling Nature Park Foundation. Villa Pardoes and Efteling have therefore been 
closely connected for 25 years. Thanks to this collaboration, more than 10,000 families have enjoyed 
an unforgettable holiday week free of charge, with the family at its heart. Efteling and Villa Pardoes 
are now strengthening their partnership, enabling Villa Pardoes to increase its impact on families and 
to continue growing and developing. With 25 years of experience and expertise, both organisations 
believe in the strength of connected families, where everyone matters. Together, they aim to realise 
the ambition that all families in the Netherlands with a child facing a serious illness or condition can 
experience an unforgettable holiday together.

Efteling and Villa Pardoes Building the Future Together
Many Efteling employees have been involved with Villa Pardoes in 
one way or another for many years. In addition to deposit returns 
collected in the park and donated, many (former) employees 
volunteer, for example in the villa’s garden. Tip jars are 
donated, and many colleagues take part each year in the 
Villa Pardoes Winter Run to support the organisation.
Since October 2025, Efteling and Villa Pardoes have been 
working more closely together in the areas of finance, 
communications and services. This means that Efteling 
covers a large part of Villa Pardoes’ fixed costs, allowing 
contributions from sponsors and donors to benefit the 
families even more and further enhance their experience.

What is Villa Pardoes? 
Villa Pardoes is a special holiday villa for families with 
children aged one to 12 who are facing a serious, life-
altering illness or condition. The stay is offered to families 
with no charge.

Each week, 12 of these families experience an 
unforgettable holiday at Villa Pardoes - a week in which 
serious illness fades into the background, making way for valuable time together. The Villa Pardoes experience ensures 
that families return home stronger, filled with renewed energy, fresh insights and lasting memories that continue to 
resonate long after their stay.
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Governance
Each year, around 400,000 kilos of fries are 
enjoyed across the World of Efteling. With over 49 
different variations - including loaded fries - it’s 
a core product in the food & beverage offering. At 
volumes like these, the impact of making the chain 
more sustainable is significant. Inan Sahin (Culinary 
Innovation Specialist at Efteling) and Anouk Wentink 
(Sustainability Manager at Aviko) explain how they 
are joining forces to future-proof the entire chain, 
from farmer to fork.

Inan: “Anouk, making an assortment more sustainable 
often starts with data. How do you assess the impact of 
the products we purchase from Aviko?”

Anouk: “That’s right - insight starts with data. To truly 
make an impact, you need to track the entire journey 
of a product and map it in detail. We calculate the CO2 
footprint for every step in the chain, literally from farmer 
to fork: from fertilisation in the fields and the type of 
packaging materials to the use of green energy in our 
factories. But the final step matters too: what type of oil 
do you use, and how efficient is the frying process in the 
park? With all that data, we create a steering tool that 
allows us to make decisions based on facts rather than 
assumptions.”

Inan: “One of those conscious choices was our switch 
in 2024 to a thicker-cut ‘rustic’ skin-on fries. It’s a great 
product from a culinary perspective, but the underlying 
environmental impact ultimately drove our decision.”

Anouk: “Absolutely. It’s a great example of how culinary 
innovation and sustainability go hand in hand. The 
thicker the fries, the less waste during processing in 
the factory and, for instance, less moisture loss during 
frying. That significantly reduces CO2 emissions per kilo 
of product. On top of that, you’ve opted for fresh fries, 
which saves energy in storage and logistics compared to 
frozen products.”

Inan: “The focus on local applies across the entire chain: 
the potatoes are primarily sourced and processed in the 
Netherlands, which reduces transport distances. For the 
same reason, we now exclusively use European sunflower 
oil in the park for frying.”

Inan: “You’ve set the ambition to deliver fully emission-
free fries by 2030. How does our current assortment 
compare to that ambitious goal?”

Anouk: “Through the Value Chain Agreement, we’re 
currently working with partners across the entire chain 
on fries with the lowest possible CO2 footprint. While 
the fries currently served in the park don’t yet fall within 
that scope, we do see Efteling as a testing ground and 
innovation partner. We learn, experiment and evaluate 
together to realise that emission-free ambition as quickly 
as possible.”

Inan: “What’s the next milestone on the horizon for our 
collaboration?”

Anouk: “That’s our Future Proof Farming programme, 
which we launched in 2024. Through this programme, 
we support growers with both knowledge and financial 
resources to future-proof their crops and make them 
more resilient to climate change, with a strong focus 
on soil health and biodiversity. My goal is to be able to 
supply these ‘future-proof’ potatoes to Efteling in the 
near future.”
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Entrance to Efteling
Design & Experience Manager Sander de Bruijn explains: 
“Since 1995, you walk into Efteling through the House 
of the five Senses. This new entrance was introduced at 
the time to meet the growing number of visitors but also 
to add some extra experience to the World of Wonders. 
Since then, several important changes have taken place 
in and around the entrance area, like the construction 
of the Pardoes Promenade in 2000, the arrival of the 
Efteling Theatre in 2002, and the opening of water show 
Aquanura in 2012. With the opening of the Efteling 
Grand Hotel, the surrounding water features, and the 
redesign of the entire area around the main entrance, 
the Island of the five Senses came into being; a place 
where you can calmly start your Efteling day or just relax 
together at the end. It’s a surprisingly green resting spot 
for both hotel guests and park visitors.”

Several new Squares
Ivo Südmeier, the landscape architect at Efteling 
responsible for this area, says: “In order to make the 
best use of the available space, we mapped out the 
walking streams, routes, and walking speeds of the 
guests. We also looked at earlier plans for this location. 
The transitions that were already drawn there are also 
reflected in the new designs.

The goal is to quickly reach a walking boulevard from 
your car and enter Efteling via the different squares. 
On squares before the main entrance, you meet each 
other and arrange practical matters. Once the guest is 
inside the park, the other squares, water features, and 
the plants invite you to stroll around. From here, you 
can easily walk to the show at the Efteling Theatre, have 
something to eat at Brasserie 7, or browse in the shops.
We consciously choose to use the same style throughout 
the area. This means the planting, ponds, and paving 
look the same everywhere. So the entrance building 
no longer has a front or back side, but with the water 
features, we create an island where the House of the 
five Senses, the Efteling Grand Hotel, and the Efteling 
Theatre fit together in a logical way.”

Special music
Sander: “Special music was composed for the Efteling 
Grand Hotel. This main theme can also be heard in the 
new Aquanura show Efteling Symphonica. Beautiful 
variants of this theme can be heard throughout the 
entrance area, from the smallest version at the fairytale 
The Princess and the Pea to the most exuberant version 
at water show Aquanura. Thanks to the music, all the 
various locations on the island are connected.”  

Experience pillar
In line with Efteling’s area vision, building the Efteling Grand Hotel also 
marked the beginning of a new area at the main entrance: the Island of the 
five Senses. This area includes the House of the five Senses, the Efteling Grand 
Hotel, the Efteling Theatre, and Aquanura all the way up to the car park.
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Luxurious and sustainable planting
“In 2025, a lot of work was done to shape the Island of the five Senses,” says Ivo. “We created space for the ponds, 
laid underground infrastructure for audio and lighting, and planted thousands of new plants and more than eighty 
new trees. All this ensures the immersive experience we wish to create. The style of the Island of the five Senses 
is the same throughout the whole area. The sustainable planting supports this and matches the luxurious appearance 
of the Efteling Grand Hotel. We have mainly chosen evergreen plants as the basis, with some special details. The 
borders are laid out in the shape of a leaf to emphasise the vision and origin of Efteling as a nature park. In the area, 
we combine different tree species. Trees that stay green all year round, trees that bloom early in spring like the 
serviceberry and the sweet cherry, and trees that turn beautiful colours in autumn like the Japanese Zelkova. By 
adding a few multi-stemmed trees, we create a wonderful viewingpoint to the Efteling Grand Hotel. You really feel 
that you are in a special place, thanks to the use of hedges and round shapes in the planting beds. In some places, 
we alternate the plants in summer and winter to create even more highlights at important spots.”

More water and ponds
Ivo: “By bringing some of the Fairytale Forest’s plants closer to the Efteling Grand Hotel, we give you a taste of what 
you’ll see at water show Aquanura with the water. We do this with a kind of water feature that runs from Aquanura 
to the car park. From above, you can see that the water features seem to wrap around the House of the five Senses. 
To the left and right at the end of the Pardoes Promenade, new ponds have also been created. All ponds are 
interconnected. Rainwater is drained off through the ponds to the Aquanura pond, the Meer van Fantasie pond.”

Sander concludes: “The Island of the five Senses acts like the cover of a book; all park visits start and finish here. It’s 
the perfect place full of promise, where fantastic experiences are to be found between the moment you wake up and 
the moment you go to sleep in the World of Efteling. Here, we set off, return, and enjoy all our adventures.”
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Pillar Eftelinger
Moving with the job market 
In 2025, Efteling welcomed 1,515 new employees, 
who are respectfully called ‘Eftelingers.’a 
large part of these colleagues joined efteling 
thanks to a colleague who’s already working 
at Efteling. Efteling is aware that the job 
market and the needs of new colleagues are 
changing. it is adapting to this by paying a lot 
of attention to important themes as an employer. 
The onboarding of new Eftelingers has improved. 
efteling is investing in managers through, 
among other things, an intensive leadership 
programme. Collaboration with schools has been 
strengthened. There’s a lot of attention for 
well-being, focusing on physical, social, mental, 
and financial health. In addition, colleagues 
can now handle HR matters more easily via the 
new system Mijn Werk, which are now 
well integrated into the leadership 
programmes.

Inge Heesakkers, 
HR Development Specialist, 
explains:“If you’re looking 
for your dream job at 
Efteling, the renewed 
website 
werken-bij.efteling.com 
gives you an immediate 
overview of all available 
vacancies. Each vacancy 
provides more information 
about the role, the field, 
and the department. 
Sometimes, a colleague 
shares their experience, 
giving you a strong first 
impression of Efteling as 
an employer. Once you’ve 
applied, you can revisit 
the vacancy or check the 
status of your application 
through your personal 
environment.”

Improved onboarding
Inge continues: “After 
signing the contract, the 
journey continues towards 
the first working day. 
In 2025, we also made 
significant improvements 
to how we welcome new 
colleagues. A digital 
compass now guides 
all new Eftelingers 
through every step of the 

onboarding process. This ranges from completing a 
personal profile to selecting the language flags displayed 
on the employee badge, from learning ‘Eftelingkunde’ 
to accessing a dedicated map with staff entrances and 
canteens. A guided tour of Efteling and meeting new 
colleagues are also integral parts of the onboarding 
programme.”

Arrange HR matters yourself via Mijn Werk
“For some time, colleagues have expressed the wish 
to manage more HR-related matters themselves, such 
as updating personal details or reporting sickness and 
recovery,” says Inge. “The new online environment 
Mijn Werk makes this possible. The system is designed 
to guide users quickly and clearly through all topics 
and requests, helping them become familiar with the 

platform. Previously, colleagues had to visit multiple 
systems; now, almost everything can be 

arranged more easily and efficiently in 
one place. Team Leads now also 

have better understanding into 
their teams, and requesting new 

vacancies has become much 
simpler.”

“In addition, the internal 
job site is easily accessible 
via Mijn Werk. Here, 
colleagues can explore 
opportunities within the 
organisation and apply 
directly. The recruitment 
process for managers 
has also improved: 
they now have better 
overview and insight into 
ongoing applications, 
can easily request new 
vacancies, coordinate 
with Recruitment, 
invite candidates for 
interviews, and schedule 
appointments. In just 
a few clicks, managers can 
send employment offers, 
fully in Efteling style.”
Inge concludes: “In 
2026, we will continue 
improving the employee 
journey: from systems 
and processes to 
personal interaction 
with Eftelingers. We will 
also introduce a fresh 
and intuitive learning 
environment that aligns 
with how we work and 
learn.”
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Working at Efteling Grand Hotel

Everything at the Efteling Grand Hotel revolves around refinement and delivering the ultimate 
guest experience. This is reflected not only in the hotel’s appearance, but especially in the passion, 
professionalism and expertise of its employees. The team consists of approximately 300 colleagues: 
a strong combination of external expertise and internal talent progressing from within Efteling. 
These Eftelingers share a belief that personal service makes all the difference for guests.

To ensure a shared starting point, a tailored training programme has been developed. Colleagues at the Efteling 
Grand Hotel received an extensive tour of the hotel, got to know one another during joint sessions, and explored 
the hotel’s cultural and service vision. Alongside practical training and e-learning modules, the complete guest journey 
was a central focus, ensuring that every colleague understands how they contribute to creating an unforgettable stay.
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Focus on leadership development

Confident leadership is key to a healthy and inspiring organisation. That is why Efteling has been 
investing in the development of Team Leads for several years. Since early 2025, nearly 150 
managers have been participating in a renewed leadership programme. This programme supports 
their personal and professional growth, provides direction, and offers structure.

Themes 2025
Several insights shape the leadership programme, including the organisation’s vision and leadership perspective, the 
development needs of managers, the Employee Engagement Survey, and expectations of leadership within Efteling.
The programme began in 2025 with an analysis, providing each leader with insight into their talents and motivations. 
This was followed by three central themes:

	 Well-being & Work Enjoyment: creating a positive and healthy work environment with attention to employees 
	 Team Dynamics: building teams that collaborate effectively and tackle challenges together 
	 Goal-oriented Leadership: providing clear direction through vision and objectives, and supporting teams

	 in achieving results 

Each theme started with a kick-off session, followed by in-depth focus and development sessions. The renewed 
leadership programme aligns seamlessly with the Efteling Culture Compass in daily practice, ensuring that colleagues 
not only see positive change but truly experience it. In 2026, the programme will continue with new themes.
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amounts in €1 million (unless stated otherwise)  2025 2024

General
Number of individual visitors (x 1 million)        4.98 4.94
Number of visits (x 1 million) 5.78 5.64

Results
Total revenue 347.0 314.0
Change compared to previous year 10.5% 8.8%

EBITDA 94.6 96.6
EBITDA (%) 27% 31%

Net result after taxes 27.2 36.8
Net result after taxes (%) 7.8% 11.7%

Balance sheet
Fixed assets      	 412.4 375.7
Current assets    32.7 26.0
Cash and cash equivalents    0.5 3.6
Total balance sheet     445.6 405.3

Equity      295.7 278.2
Solvency (%)   66.4% 68.6%

Cash flow
Cash flow from operating activities         	 84.0 78.8
Cash flow from investing activities -85.7 -98.1
Cash flow from financing activities -1.3 -16.9
Net cash flow -3.0 -36.2

Financial figures 
Key figures
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before allocation of profit (amounts x €1,000)  31 December 2025 31 December 2024

ASSETS 

Intangible fixed assets
Media productions 	 1,604 	 1,006
Software 	 15,441 	 13,010
Licenses 	 4,449 	 4,844
Investments in progress 	     568 	 1,930

22,062 20,790

Tangible fixed assets
Buildings and land 	 204,621 	 129,904
Attractions 	 107,730 	 114,699
Other property, plant and equipment 	 56,669 	 37,819
Investments in progress 	 19,667 	 72,119

388,687 354,541

Financial fixed assets
Other securities          5 	       36
Other receivables 	 1,612 	     358

1,617 394

Inventories 11,814 9,307

Receivables
Trade debtors 	 7,493 	 5,894
Taxes and social security contributions 	 4,147 	 1,606
Other receivables and accruals 	 9,221 	 9,207

20,861 16,707

Liquid assets 544 3,576

TOTAL ASSETS 445,585 405,315

Financial figures 
Balance sheet as at 31 December 2025
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before allocation of profit (amounts x €1,000)  31 December 2025 31 December 2024

LIABILITIES

Equity
Issued share capital 	 13,393 	 13,393
Statutory reserves 	 17,045 	 14,016
Other reserves 	 238,069 	 214,016
Result for the year 	 27,189 	 36,801

295,696 278,226

Provisions
Deferred staff benefits 1,024 	 1,049
Other provisions 	      795 	      735

1,819 1,784

Long-term liabilities
Credit institutions 	 52,500 	 52,500
Long-term debt to shareholder - 	 1,500

52,500 54,000 

Short-term liabilities
Repayment obligation long-term liabilities 	 1,500 	 3,000
Advance payments on orders 	 21,515 	 16,325
Amounts owed to suppliers 	 19,864 	 18,702
Taxes and social security premiums 	 3,058 	 3,582
Pension-related debts 	 1,506 	     187
Debts to credit institutions 	 14,066 	 -
Other debts and accrued liabilities 	 34,061 	 29,509

95,570 71,305

TOTAL LIABILITIES 445,585 405,315

Financial figures 
Balance sheet as at 31 December 2025
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Financial figures 
Profit and loss account for 2025

amounts x €1,000 2025 2024
Operating revenue
Net turnover 	 336,503 	 302,891
Capitalised production for own company 	 8,180 	 8,127
Other operating income 	 2,300 	 2,934

346,983 313,952

Operating expenses
Cost of raw and auxiliary materials 	 35,398 	 30,719
Other external costs 	 8,894 	 6,194
Wages and salaries 	 92,791 	 77,714
Social charges 	 16,265 	 14,043
Pension costs 	 10,489 	 8,702
Depreciation of (in)tangible fixed assets 	 55,530 	 44,054
Other value adjustments of (in)tangible fixed assets - 	 1,826
Other operating expenses 	 88,483 	 80,094

307,850 263,346

Operating result 39,133 50,606

Financial income and expenses
Other interest income and similar revenue 	                 -383 	 -1,475
Value adjustment of financial fixed assets being securities 	                    31 	                    31
Interest charges and similar costs 	 2,627 	 2,895

2,275 1,451

Result before tax 36,858 49,155

Corporate income tax 9,670 12,354

Result after tax 27,188 36,801
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amounts x €1,000 2025 2024

Operating profit 39,134 50,606

Adjustments for:

Depreciations 
(and other impairments)  55,529             44,054
Book results from fixed asset changes   	                   18 	 1,821
Provision movement 	                   33 	                   -54
Capitalised production for in-house use 	 -8,180 	 -8,125

Changes in working capital:

Change in operating receivables   	 -1,117     153
Change in inventories  	 -2,507 	 -1,592
Change in operating liabilities 	 14,659 	 5,329
Cash flow from operating activities 97,569 92,192

Interest received       383 	 1,475
Income tax paid 	 -13,961 	 -14,824
Cash flow from operating activities 83,991 78,843

Investments in intangible fixed assets 	 -5,573 	 -7,191
Investments in tangible fixed assets    	 -80,181 	 -90,949
Disposals of tangible fixed assets                      12                     41
Cash flow from investing activities   -85,742 -98,099

Increase in loans from credit institutions 14,066 -
Redemption of long-term debts  -3,000 -3,000
Interest paid -2,627 -2,894
Dividends paid    -9,720 -11,001
Cash flow from financing activities -1,281 -16,895

Net cash flow -3,032 -36,151

Position of cash and cash equivalents at start of year 3,576 39,727
Net cash flow -3,032 -36,151
Position of cash and cash equivalents at end of year 544 3,576

Financial figures 
Cash flow statement for 2025
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Looking ahead
In 2026, together with all our colleagues, we aim to 
continue striving for a 9+ experience for our guests. 
We remain focused on good employership and 
engaged employees. We stay committed to our Vision 
2030 and see the limit of 5 million visitors as a period 
in which we must carefully consider our options. We 
are certainly not standing still and will continue to grow 
in 2026.This year, we will resume the search for a new 
Chief Financial Officer and look forward to working 
constructively again as a full Board of Directors with 
the Supervisory Board and sole shareholder Efteling 
Nature Park Foundation.

We are particularly looking forward to the opening 
of the renewed themed area Raveleijn. Together with 
our partner Puy du Fou, we are working on a new, 
spectacular show. In addition, an exciting attraction 
will be added to the themed area, allowing even more 
visitors to experience the story of the five heroes. It 
marks a new chapter in the successful story of Raveleijn 
- a story that now holds an important place in our park.
With the drop tower attraction Hooghmoed, we are
investing in an addition for younger thrill-seekers who
are not yet able to experience Baron 1898. This way,
we make the story of Baron 1898 more accessible to a
wider range of visitors.

Sustainable Mobility
In 2026 we focus on Sustainable Mobility, which means 
we will launch various initiatives related to traffic and 
transport. Compared to the theme ‘Year of Waste’ in 
2025, we are more dependent on other parties in the 
area of mobility. That is why collaboration with external 
partners is so important. An example of this is the 
collaboration with public transport company Arriva and 
the province of Noord-Brabant, which will result in a 
bus depot opening on Efteling grounds. Regional 
electric buses will be charged here. As a result, up to 
20% more electric buses will operate to and from 
Efteling at the start and end of the day, improving 
accessibility by public transport for both our guests 
and our employees.

Eyes on the future
As a Board of Directors, we also keep an eye on the 
world around us. We are aware of our societal role 
and maintain close contact with our local community. 
Together with fellow organisations within Club van Elf, 
we discuss developments that affect theme parks in 
the Netherlands. At an international level, we do so, 
among others, within the industry association IAAPA. 
We strive to remain among the leading organisations 
in the field of sustainability and to continue inspiring 
others.

Finally
In 2027, Efteling will celebrate its 75th anniversary  
a special milestone. In 2026, we will start the 
preparations for this jubilee celebration year. We look 
forward to a wonderful year with highlights for our 
guests and employees, with strong attention to our 
Sustainable DNA, our past and our future.

Fons Jurgens, CEO Efteling B.V.
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